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Meaningful Summer Employment at the SLA
As the job market continues to be a tough one to break into, 

today’s young adults are finding that meaningful summer jobs 
that provide hands-on experience in their field of study are 
more and more important.   Each summer and fall, the Squam 
Lakes Association offers environmental internships designed to 
offer the opportunity to build life-long skills and an impressive 
resume. 

Clearly identified by their red lifejackets and cumbersome 
pontoon boat with an array of hoses, tanks and pumps, the SLA 
Ecological Interns have become a fixture of the Squam Lakes.  
But…what are they doing anyway??  

In July of 2000, the NH Dept of Environmental Services 
confirmed the presence of the invasive aquatic plant variable 
milfoil in the Squam Lakes.  Resembling a thick green raccoon 
tail growing up from the bottom of the lake, variable milfoil 
competes with native plants for resources and, gone un-
managed, wins.  Variable milfoil spreads by fragmentation; 
small segments of the plant can break away (as a result of 
boat traffic, swimming or wind action), float to different areas, 
root and begin new infestations.  Variable milfoil can grow 

as quickly as one inch per day 
and in water up to 20 feet deep, creating large, thick infestations quickly.   
These monocultures create a waterscape that is detrimental to recreational 
opportunities (clogging-up boat propellers, tangling up fishing lines, 
discouraging swimming and preventing kayaking/canoeing), the local 
economy (property values decrease, tourism decreases) and to the 
ecosystem (strips dissolved oxygen from water column, thereby killing 
fish and other organisms, limits biodiversity).

Enter, the Squam Lakes Association.  The SLA has identified the 
negative impacts that variable milfoil has on the lakes and has been 
fighting it since the beginning.  Hired to identify and remove invasive 
species from the lakes, the SLA Ecological Interns of today are the modern 
force to be reckoned with.   Typically, the Eco-Interns are college students 
or recent grads with an interest in environmental science or conservation 
that are looking for meaningful summer employment.  They are usually 
SCUBA certified and enjoy being in, on and around the water.  

From early June to late August, the Eco-Interns are the active soldiers 

Clearly identified by their red lifejackets, the 
SLA Ecological Interns are a fixture of the 
Squam Lakes.

SCA Backcountry Caretakers 
are responsible for the up-keep 
of the SLA remote camping 
areas.

Summer jobs that 

build life-long 

skills, friendships 

and an impressive 

résumé.
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The Squam Lakes Association
is dedicated to conserving for the public 

benefit the natural beauty, peaceful 
character and unique resource values 
of the lakes and surrounding area.  In 

cooperation with local and state authorities 
and other conservation organizations, 

the Association promotes the protection, 
careful use and shared enjoyment of the 

lakes, mountains, open spaces and wildlife 
of the Squam Lakes region. 
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Letter from the President, Executive Director
The “editorial” section of this issue is dedicated to our Executive Director who has 
decided to pursue other opportunities. Chris has given SLA twelve years of dedicated 
service for which we are grateful. During his tenure the SLA and talented staff gained 
recognition as a model lake association with diverse programs focused on youth, 
conservation, and education. In accepting his resignation, the directors wish Chris the 
best as he pursues new opportunities and challenges. The following is a copy of the 
letter Chris submitted May 12th, 2011. 

Best wishes Chris!!

Earle Jenkins
President

Dear SLA Board and Staff:

Over the past several months the organization has been engaged in strategic 
planning to map out a future direction.  During this period I have both looked 
back at the incredibly fulfilling past twelve years as the Association’s Executive 
Director and thought about my future direction.  In open and positive discussion 
with the board leadership we have approached that fork in the road where the 
best interests of both the SLA and me are served by taking new paths in the 
future.  We would both benefit from change and we would both benefit from 
new challenges.

Therefore effective at the close of our Annual Meeting on Saturday August 
6, 2011 I will be stepping aside from my day-to-day responsibilities at the 
Association and closing out my last summer.  Over the course of the next 
several months the organization will embark on the search for a new Executive 
Director and the timing of this succession is intended to provide a seamless 
transition for the board, staff, membership and program participants.

When I reflect back on the past twelve years it is an amazing and impressive 
list of accomplishments that have occurred which I am proud to have been a 
part of and thankful for all the support of current and past board members, 
current and past staff and from a passionate membership.  We all love and 
cherish this special place called ‘Squam’ and beyond the beauty it provides it 
creates a sense of place like none other.

Sincerely,

Christopher P. Devine



JSLA Counselors can be seen out on the lake in kayaks, 
canoes, snorkeling on Diamond Ledge and hiking the Squam 
watershed trails.  Behind the scenes these counselors are hard at 
work when it comes to daily logistics, safety, activities planning 
and setting the overall fun atmosphere of JSLA.  Many people 
may see this position 
as one of pure fun 
on the lake and in 
the mountains, but 
JSLA Counselors 
are highly skilled 
individuals who 
can almost make 
miracles happen 
everyday! 

 With our ever 
changing world 
of technology 
and fast paced 
living, the JSLA 
program and staff 
find it important to 
engage children in 
traditional activities 
and free play.  While 
we understand that 
structure has its 
place, we also see 
the benefit in slowing down the daily pace and leaving the watch 
wearing to the adults. JSLA Counselors instruct children in 
canoeing and kayaking, map reading and trail safety, overnight 
camping and Leave No Trace Ethics, just to name a few! 

Each Fall the SLA’s trail crew steps into the woods to protect 
and maintain our 50 mile trail network.   The crews’ mission is to 
do the heavy lifting (rock and timber work) that requires special 
training to perform.   Each year the crew tackles problem spots 
on trails making them safer and protecting them from erosion.   
You may have noticed the new stone staircases put in on the 
Wentworth Trail heading to the top of Mt Israel last year, or all 
the gravel and timber steps added to our most popular trail, the 
Old Bridle Path, the year before.   These rocks you see placed as 
steps and water diverters are similar to icebergs, you see only a 
small part, the other two thirds of the stone rest buried securely 
underground, and the gravel and timbers seen on the Old Bridle 
Path were ALL carried by hand up the trail by Trail Crews and 
volunteers.   The work that the trail crews do is amazing.  These 
individuals work hard to keep our trail system healthy and safe.   
They do this hard work for the love of trails and the outdoors 
without complaint.   Most of the time all of their hard work goes 
mostly unnoticed  and without fan fare or thanks.  The next time 
you are hiking one of our trails and see rock or timber steps, you 
can thank the SLA Trail Crew.   
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Meaningful Summer Jobs continued...
waging the SLA’s war against invasive species.  Each day, they 
equip their boat with SCUBA and milfoil removal gear and head 
out on the water looking for variable milfoil.  

First, they will snorkel or SCUBA in areas of the lake  that 
have been infested with variable milfoil in the past, if plants 
are found, they are carefully removed and discarded safely on 
shore.  Otherwise, the interns spend their day surveying as much 
of the Squam shoreline as possible looking for invasive plants.  

Each summer, the SLA works with the Student Conservation 
Association to hire Backcountry Caretaker Interns for our 
camping sites on Moon Island, Bowman Island and the 
Chamberlain Reynolds Memorial Forest.  These caretakers 
are typically college students or recent grads with an interest 
in environmental conservation looking for meaningful summer 
employment.  They come from all over the US and are actually 
volunteers.  They receive free housing at the SLA and a 
modest weekly stipend for food from the Student Conservation 
Association.

The Caretakers are responsible for the upkeep of our remote 
campsites.  They clean the composting toilets, maintain neat 
campsites, split and stock firewood, and check in campers.  
These caretakers are often the only SLA staff members that our 
campers see and in many ways are our ambassadors at the sites.   
The Caretakers also spend their time clearing and marking trails 
around the campsite areas and helping with our water quality 
program.  

JSLA is a program steeped in tradition and fun. It’s a 
competitive process to get a position with the JSLA program. 
Many of its counselors went through the program as children 
starting out in the Discovery group and working their way up 
through the Squam Conservation Corps before landing that 
paying position as a JSLA Counselor.  It might be a coveted 
position but it does come with a lot of responsibility and strong 
leadership skills.  

JSLA Counselors balance safety and fun while 
demonstrating responsibility and leadership. 

Teamwork and dedication drive 
the SLA Trail Crew in their 
maintenance of our favorite trails.
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SLA’s New Office Assistant
A new face will greet you 

the next time you stop by 
the SLA, but one you may 
find surprisingly familiar.  
Rebecca Hanson recently 
joined the SLA team as our 
Office Assistant, but grew 
up here in Holderness.  

Not only does Rebecca 
bring us a wealth of 
information about the area, 
she also has a degree in 

Environmental Conservation with a focus in Water Resources 
Management.  We’re so excited to have Rebecca with us and 
look forward to all we can learn from her!

Annual Pancake Breakfast
Saturday May 28, 2011 - 8:30 am -10:00 am

Join the SLA for our Annual Pancake Breakfast, from 8:30-
10:00 a.m. on Saturday 
May 28th.   Catch-up 
with old friends and 
make some new ones 
over some yummy, 
homemade food.  

Check out the 2011 
apparel at the SLA Store, 
then rent a canoe/kayak 
at a special discounted 
rate of $25 and paddle 
around the lake to burn 
all those calories off.   

Call (603) 968-7336  
to save your spot and get 
a discounted rate of $8 
per person for breakfast 
($10 at the door).  Kids 
under 10 are free!

Squam Pharmaceuticals Research Gains 
Regional Attention

Since completing her research on pharmaceuticals and 
personal care products in NH water resources, SLA Ecological 
Manager Rebecca Harvey has been invited to present her work 
at a number of Northeast Regional conferences and has received 
significant attention from the local media.  

In 2010, Harvey gave lectures on her work at the Pakistani 
Educational Leaders Institute conference and the Northeast 
Ecosystem Research Cooperative annual conference and earlier 
this year, she presented at the NH Watershed Conference and a 
regional conference focusing solely on pharmaceuticals in the 
environment.  As awareness of this issue grows, the importance 
of Harvey’s research on Squam will too.

Summer Youth Programs Online 
Registration

New this year, sign your campers/sailors up for summer 
youth programs online!  Go to our website, navigate to the 
summer program you’re interseted in and look for the button 
that says “click here for program availability.”   You’ll be taken 
to an outside website that will show you how many spots are 
available in each week of summer camp/sailing lessons and will 
allow you to sign up and pay online!  Don’t forget to download 
the appropriate legal and medical forms, which are due June 
6th.   

If you don’t have access to a computer, you can still mail or 
fax the registration form or give us a call.  But hurry, before the 
spots fill up!

Catch-up with old friends and 
make some new ones over 
some yummy, homemade food 
at the SLA Pancake Breakfast

New online 
registration 
makes it 
easy to check 
availability 
for summer 
programs.

SLA Welcomes 
Alden Charles 

On November 13th, 
2010 the SLA and Youth 
Program Manager Jenne 
Walker welcomed the 
newest addition to our 
families: Alden Charles 
Walker. Congratulations 
to Jenne and her husband 
Jason. Welcome Alden 
Charles!

Rebecca Hanson, 
SLA Office Assistant 
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11 locations throughout the Lakes Region
Toll Free: 1-800-922-6872

It takes a VILLAGE 

to make a TEAM.

Working together as one.

For the community of all.

www.mvsb.com/values Respect | Integrity | Teamwork | Excellence | Stewardship

New for 2011: Family Movie Nights, Climbing Wall, Barn 
Dances in Fisher Family Activity Barn

We’re making good use of the Fisher Family Activity Barn as safe, secure storage for our 
fl eet of sailboats, but this summer we’ll have even more interesting uses for the space.

New this year, the SLA will be hosting free family movie nights in the Fisher Family 
Activity Barn!  Bring your own pillow and blanket, 
but we’ll supply the popcorn!   Check out our 
calender of events for dates and stay tuned to learn 
what we’ll be showing and what time the show will 
start.

Additionally, our rock climbing wall has been 
delivered and we’re working with our friends 
at Steeplechase to install the panels and safety 
equipment.  Another great activity option for our 
JSLA Youth Programs.  

Get the whole family down here on July 9th and August 6th for a Barn Dance! Live 
music and callers will help you through steps, or share the ones you know with friends and 
family from all around!  

Strategic Planning for the Future
Part of what has allowed the SLA to become the strong association it is today has been our ability to adapt to changing times, 

while maintaining our meaningful mission to protect the Squam Lakes.  The process most non-profi ts (including the SLA) use to 
realize changes in  environmental conditions and in membership needs is strategic planning.  Designed to identify long-term goals, 
strategic planning is done every 3-5 years and helps the SLA to evaluate and sometimes realign programs and partnerships to meet 
our mission to conserve and protect the lakes.  Sometimes, this process even includes re-defi ning our mission or vision statement.

This spring, the SLA staff members along with current and future board members and partners from like-minded organizations 
have been working with a private planning consultant from the North Country to write our 2011 strategic plan.  We had a successful 
Board/Staff retreat in early April and look forward to sharing with you our priorities for the next few years.   

Friends at Steeplechase helping 
mount the new climbing wall.



of their time to the 
protection of our 
lakes and rivers as 
team members of the 
VLAP and VRAP 
team.  

The Lakes and 
Rivers Management 
programs (LMPP 
and RMPP) protect 
human health and 
safety by ensuring 
we have safe and 
sustainable drinking 
water sources 
and protect the 
recreational and 
economic benefits of 
swimming, fishing 
and boating in NH’s 
surface waters.  

The Freshwater 
Beach Inspection 
Program is responsible for inspecting beaches and pools across 
the state.  In 2010, the program conducted over 650 beach 
inspections and issued 70 advisories or closures to protect human 
and animal health from potentially harmful e-coli, cyanobacteria 
and other bacteria outbreaks.

In total, the proposed budget cuts would eliminate 5 water 
quality programs and 6 fulltime positions at DES, ultimately 
effecting over 200 municipalities across the state.  In addition to 
the environmental impacts of the proposed budget cuts however, 
a recent article in the Concord Monitor points out potential 
economic impacts.   Tourists visit our lakes, rivers and ponds 
from around the world, bring millions into our local economies 
each year.  What happens 
when they lose faith 
in our claims to clean 
waters?  What happens to 
the jobs tourists support?  
What happens to property 
values?  There are still 
many questions about 
what will happen to our 
ponds, lakes and rivers 
if the proposed cuts are 
approved.  What’s certain 
is that volunteer efforts 
and local lake associations 
will become even more 
important in protecting 
our water resources.  

Visit www.squamlakes 
.org for more information 
on becoming a volunteer. 

Proposed Budget Cuts Threaten 
Volunteer Lake Programs

Since its inception in 1987, the NH Department of 
Environmental Services (DES) has been dedicated to the 
protection of our lakes and rivers.  DES management and 
monitoring programs have grown to include the Volunteer 
Lakes and Rivers Assessment programs, the Lakes and Rivers 
Management Programs and the Freshwater Beach Inspection 
Programs, all of which are under attack by the NH House Budget 
Proposal for 2012-2013.  

The importance of these programs is clear.  The Volunteer 
Lakes Assessment Program (VLAP) is very similar to the water 
quality monitoring program that the SLA participates in, and in 
with its river counterpart (VRAP), has supported 215 groups 
to monitor 1,500 lake, river and stream locations annually.  As 
indicated in their titles, these are largely volunteer-run programs; 
in 2010 alone over 700 volunteers contributed 4,300 hours 
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Trails Management Plan
The SLA has recently completed a new Trails Management 

Plan.  The new Trails Management Plan (TMP) prepared 
by Christian Weber, a masters Student at Plymouth State 
University’s Center for the Environment, and Joan Turley 
the Land Stewardship Coordinator for the Squam Lakes 
Conservation Society will help guide the future development 
and maintenance of the SLA’s trails.   The TMP outlines the use 
of best management practices for protecting the environment, 
managing user experience, the development of new trails, and 
land stewardship.   The SLA wants to give a big thanks to 
Christian and Joan for all of their help in crafting the TMP to 
lead SLA’s trails into the future.   

Volunteers play a vital role in the 
protection of our ponds, lakes, 
rivers and streams.

Golden Pond 
Country Store

Rte. 3 Holderness

603-968-7336
Coming Soon...

Fresh Produce from
Moulton Farms

Christian Weber (PSU) and Joan Turley (PSU, SLCS) 
help guide the future of our trails with their recent 
completion of the Trails Management Plan.  
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250th Celebration, Annual Meeting, 
Barn Dance

Steeped with a long history of family ties and 
traditions, the cultural heritage around Squam runs 
deep.  In a celebration of the SLA’s history and the town 
of Holderness’ 250th birthday, we will be hosting a 
traditional Barn Dance to follow our Annual Meeting 
on August 6, 2011.  

Please join us for a recap 
of the year’s events, drinks 
and dinner by the lake, and 
a barn dance in the new 
Fisher Family Activity Barn.  
Tickets are required for 
dinner, but the barn dance 
starts at 7:30pm and is free 
and open to the public.   

To learn more about the Holderness 250th Celebration, 
visit www.holderness250.org.

Fun Squam Facts
Compiled by Becky Sinkler, Board of Directors

Test your Squam knowledge, and perhaps learn some-
thing new with these fun questions.  

1. How many islands are there in the Squam Lakes?
a) 21
b) 31
c) 47

2. What is the greatest threat to loons on the lakes?
a) pollution from discarded medications and 

cosmetics
b) chick-snatching eagles
c) lead poisoning from fishing sinkers
d) reckless water skiers

3. Eutrophication is:
a) cleansing ritual practiced by early settlers to 

celebrate annual spawning of the White Sucker
b) greening of the lake via algae and weeds
c) method of analyzing scat of various native 

mammals
4. Why does the SLA close some hiking trails every 

spring?
a) To prevent erosion damage from users when 

trails are vulnerable
b) To protect the sensitive species Simulium 

slossonae (black fly) during mating season
c) To prevent you from getting your boots 

muddy

Answers: 1: a, 2: c, 3: b, 4: a



Squam Lakes Associa�on 2011 EVENTS CALENDAR

Member Address Change
Contact our office if your mailing address has changed or to share your email address with the SLA.  

Also, if you have separate winter and summer addresses, please let us know the dates you are in residence at each address.  
SLA is fined $0.70 for every piece of forwarded mail.  

You can either call the office at (603) 968-7336 or send an email to info@squamlakes.org. 

Squam Lakes Associa�on
P.O. Box 204
Holderness, NH 03245
(603) 968-7336
email: info@squamlakes.org

Address Service Requested

May 28 Boat Rentals Open 7 days/week
May 28 Pancake Breakfast, SLA Resource Center, 8:30am-10:30am
June 4 National Trails Day - Location, Time, TBD
July 2 Lightning Sailing Races, Diamond Ledge 2:00pm-4:00pm (Every Sunday)
July 9 Barn Dance, Fisher Family Activity Barn, 7:30pm-10:30pm
July 16 Boating Census (active)
July 17 Free Family Movie Night, Fisher Family Activity Barn, Time TBD
July 23 Hike for the Trails Day - Location, Time, TBD
July 24 Boating Census (active)
July 28 Kids Canoe Races, Ashland Town Beach, 10:00am
July 30-31 Stand Up Paddleboarding (SUP) Certification Course, SLA Resource Center, call for details 
Aug 6 Annual Meeting, SLA Resource Center, 4:00pm
Aug 6 Holderness 250th Anniversary, Barn Dance, Fisher Family Activity Barn 7:30pm
Aug 7 Around the Lake Race, Piper Cove, 2:00pm
Aug 13-14 Stand Up Paddleboarding (SUP) Certification Course, SLA Resource Center, call for details 
Aug 14 Free Family Movie Night, Fisher Family Activity Barn, Time TBD
Aug 27-28 Lightning Sailing Regatta, Diamond Ledge, 2:00pm-5:00pm


