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PROPOSED AMENDMENTS TO SLA BY-LAWS 
 

EXPLANATORY NOTE:   There follows the amendments to the SLA By-Laws that will be proposed 
at the SLA 2017 Annual Meeting of Members.  We have marked the deleted, revised and new 
language to facilitate review.  Each section is followed by commentary explaining the reasons for 
the proposed changes.  The changes are of two types substantive and conforming to assure cross 
references etc. to the amended language are up to date and accurate.  The substantive changes are: 

• Merge the Conservation Fund into the Squam Lakes Fund; 
• Add the purposes of the legacy Conservation Fund to the purposes of the Squam Lakes 

Fund; 
• To change the formula for calculating the level of distributions from the Squam Lakes 

Fund to support SLA operations. 
• To insert new provisions allowing distributions to support the capital budget and maintain 

liquidity. 
 
 
SUBSTANTIVE 2017 AMENDMENTS TO THE SLA BY-LAWS: 

ARTICLE IX   
MERGER OF CONSERVATION FUND INTO THE SQUAM LAKES FUND 

 Effective with the approval by the Members in accordance with Section 3.7 above, the 
Conservation Fund shall be merged with and into the Squam Lakes Fund and shall thereafter be 
managed, invested and its funds disbursed as a part of the Squam Lakes Fund in accordance with 
Article X below.  The purpose of this merger is to consolidate the legacy Conservation Fund into 
the Squam Lakes Fund to improve efficiency of investment and liquidity management.  The legacy 
purposes for the Conservation Fund are added to the purposes for the Squam Lakes Fund in Section 
10.1 below. 
 

COMMENT:  This language effects the merger of the Conservation 
Fund into the Squam Lakes F und and replaces the current Article 
IX which is made obsolete by the merger of the two funds. 
 

CONSERVATION FUND 
 Section 9.1. Purposes and Objects.  Among the assets of the Corporation there shall be 
maintained a Conservation Fund which shall be accounted for separately from the other assets of 
the Corporation.  The Conservation Fund shall include monies set aside for it from time to time by 
the Board of Directors from the general assets of the Corporation and contributions to it by 
members of the Corporation or other donors.  The purposes of the Conservation Fund shall be: 

9.1.1. To acquire or participate in acquiring lands, or interests in lands, in the Squam Lakes 
watershed which have ecologically significant characteristics and which are 
threatened by development in ways or for uses detrimental to the ecology or the 
watershed or to the preservation of the quality of the water in the Squam Lakes or of 
opportunities for public education and appreciation of the habitats and ecosystems 
existing in the watershed and the Lakes, and, in connection therewith, funds may also 
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be used for expenditures associated with land surveying, land assessment, baseline 
documentation or stewardship fees. 

9.1.2.9.1.1. To maintain and protect lands which, or interests in which, are so acquired 
and to provide means to enhance such public education and appreciation. 

9.1.3.9.1.1. To support conservation activities applicable to Squam Lakes, their 
watershed, and wildlife therein undertaken by land trusts or communities and other 
governmental units having jurisdiction over the Lakes, the watershed, or any part or 
parts thereof: to participate in and support defense of lands in the watershed against 
development or other use not permitted by law or otherwise detrimental to the 
ecology of the Lakes or the watershed; and to promote and support legislation and 
other governmental measures further conserving and protecting the Lakes, the 
watershed, and wildlife therein; and 

9.1.4.9.1.1. To support, by acquisition of land or interests in land or by other means, 
opportunities for residents of and taxpayers in the communities located in or partly 
in the Squam Lakes watershed to have access to the Lakes as a habitat for wildlife 
and as an educational and multi-use recreational resource. 

 
COMMENT:  Note that the language above is moved into Article X 
as sections 10.1.1 through 10.1.4 to preserve the legacy purposes 
of the Conservation Fund in the Article that governs the operation of 
the combined funds. 

 
 Section 9.2. Receipt of Funds.  Gifts of money, securities, and other property may be made 
by an individual or entity to the Corporation to be held, applied, and administered for the purposes 
of the Conservation Fund.  All such gifts shall be made and accepted subject to the applicable 
provisions of  this Article IX.  All such gifts may be held and administered with other funds of the 
Corporation as a common fund under the direction of the Treasurer of the Corporation who shall, 
in the investment and management thereof, be advised by the Audit and Finance Committee of the 
Corporation or any special subcommittee thereof designated in accordance with Section 6.3 above.  

 Section 9.3. Management of Funds.  The Board of Directors in consultation with the Audit 
and Finance Committee or any special subcommittee thereof designated in accordance with 
Section 6.3 above, shall manage the assets and income of the Conservation Fund.   The Audit and 
Finance Committee on a quarterly basis shall review investment performance and income 
distribution.  Distribution of income from the Conservation Fund in support of the Corporation’s 
operations is allowable to an annual amount not to exceed 50% of the Conservation Fund’s annual 
income.  Distribution of income may be made on a quarterly basis in an amount equal to 50% of 
the quarterly income received.  Distributions may be suspended should the market value of the 
Conservation Fund fall below its aggregate dollar value at the time of its initial funding plus each 
subsequent donation at the time it is made.  Distributions of or borrowings against principal or 
income or both in excess of the foregoing percentage may be authorized for land acquisition or for 
any of the other purposes specified in Section 9.1 above by the Board of Directors, subject to the 
restrictions set forth in this Article IX.   

 Section 9.4. Expenditures from the Conservation Fund, Determination of Income and 
Principal.  Expenditures from the Conservation Fund shall be made only upon vote of the Board 
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of Directors at a regular or special meeting acting upon a written recommendation of the Audit 
and Finance Committee.  Such recommendation shall specify:  (i) the purposes for which the 
expenditure shall be made; and (ii) whether the expenditure shall be made from available income 
or from principal of the Conservation Fund.  In the absence of any specification, any expenditure 
shall be deemed to be made first from the available income.  Income form the Conservation Fund 
remaining at the end of any fiscal year of the Corporation unexpended shall be added to the 
principal of the Conservation Fund.  Any realized appreciation or depreciation in the value of the 
assets of the Conservation Fund shall be added to or subtracted from the principal of the 
Conservation Fund, but shall not be taken into account in the determining the income thereof.  

 Section 9.5. Limitations.  The Conservation Fund does not exist and shall not be administered 
or applied nor shall expenditures be made therefrom for any purpose:  (i) inconsistent with the 
purposes of the Corporation as stated in its Articles of Association as from time to time amended 
or (ii) inconsistent with the purposes stated in this Article IX, or (iii) which would adversely affect 
the status of the Corporation as an organization exempt from taxation under the Federal Internal 
Revenue Code and Gifts and bequests to which are deductible under the Code.    
 

COMMENT:  The balance of Article IX is deleted since the provisions 
of Article X will govern the operation of the combined funds which 
renders the deleted provisions obsolete. 

 
 

ARTICLE X   
SQUAM LAKES FUND 

 Section 10.1. Purposes Objects and Use.  The Squam Lakes Fund was established in 1995 
to receive funds raised for the purpose of purchasing Bowman Island after the funds proved 
unnecessary because the island was given to the Corporation and the donors of those funds agreed 
to redirect the funds into the Squam Lakes Fund.  The Squam Lakes Fund was supplemented in 
2000 as the result of a capital campaign.   

COMMENT:  The above language was deleted because the 
historical context serves no purpose where the funds have been 
combined and will be operated as a single fund. 

 

The purpose of the Squam Lakes Fund is to promote the general purposes of the Corporation by 
dedicating and applying:  (a)  income to help support the operations of the Corporation and (b) 
principal to acquire lands or interests in lands in towns within the Squam Lakes watershed for 
conservation and protection or which further the mission of the Corporation.  Income from the 
Squam Lakes Fund remaining unexpended or not authorized to be expended at the end of any fiscal 
year shall be applied to the principal of the Squam Lakes Fund in accordance with Section 10.5 
below.  In addition to the foregoing, the purposes of the Squam Lakes Fund shall be: 

 10.1.1 To acquire or participate in acquiring lands, or interests in lands, in the Squam 
Lakes watershed which have ecologically significant characteristics and which 
are threatened by development in ways or for uses detrimental to the ecology or 
the watershed or to the preservation of the quality of the water in the Squam Lakes 
or of opportunities for public education and appreciation of the habitats and 
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ecosystems existing in the watershed and the Lakes, and, in connection therewith, 
funds may also be used for expenditures associated with land surveying, land 
assessment, baseline documentation or stewardship fees 

  10.1.2 To maintain and protect lands which, or interests in which, are so acquired and to 
provide means to enhance such public education and appreciation. 

10.1.3 To support conservation activities applicable to Squam Lakes, their watershed, 
and wildlife therein undertaken by land trusts or communities and other 
governmental units having jurisdiction over the Lakes, the watershed, or any part 
or parts thereof: to participate in and support defense of lands in the watershed 
against development or other use not permitted by law or otherwise detrimental 
to the ecology of the Lakes or the watershed; and to promote and support 
legislation and other governmental measures further conserving and protecting 
the Lakes, the watershed, and wildlife therein; and 

10.1.4 To support, by acquisition of land or interests in land or by other means, opportunities 
for residents of and taxpayers in the communities located in or partly in the Squam 
Lakes watershed to have access to the Lakes as a habitat for wildlife and as an 
educational and multi-use recreational resource. 

 

COMMENT:  As noted above, these “purpose” provisions were 
moved here from Article IX to preserve the legacy purposes of the 
Conservation Fund in the Article governing the operation of the 
combined funds. 

 

 Section 10.2. Distributions.  The Board of Directors, in consultation with the Audit & 
Finance Committee or any special subcommittee thereof designated in accordance with Section 
6.3 above, may authorize annual quarterly distributions of income in to support of the operations 
of the Corporation.  in an amount not to exceed the lesser of the income of the Squam Lakes Fund 
or four  percent (4%) of the trailing eight quarter average of the market value of the Squam Lakes 
Fund.  Such annual distributions may be made on a quarterly basis in an amount equal to one 
percent (1%) of the trailing eight quarter average of the market value of the Squam Lakes Fund.  
Distributions may be suspended at any time that the market value of the Squam Lakes Fund is 
below the aggregate dollar value of the Squam Lakes Fund at the time of its initial funding plus 
the dollar value of each subsequent donation at the time it was made.  The quarterly amount of the 
distribution to operations (“Quarterly Distribution”) will be approved by the Board of Directors at 
a meeting duly called and held where the notice clearly specifies that the Quarterly Distribution 
from the Squam Lakes Fund is to be acted upon.  The amount of the Quarterly Distribution will be 
calculated by the consensus of the Executive Director, the President, the Treasurer and the Audit 
& Finance Committee or any special subcommittee thereof designated in accordance with Section 
6.3 above; and should be based upon an evaluation of the following factors:  (i) funding 
requirements for the operational budget; (ii) recent investment returns for the Squam Lakes Fund; 
(iii) the financial obligations and expenses for the Corporation, both recent and prospective; (iv) 
the investment committee’s view for the outlook for the investments supporting the Squam Lakes 
Fund, as well as the overall economic outlook; and (iv) the overall financial condition of the 
Corporation.  Based on the foregoing factors, the amount, if any, of the Quarterly Distribution will 



5 
 

range from 1.0% to 1.5 % of the trailing eight quarter average of the market value of the Squam 
Lakes Fund (“Trailing Average”).  For the avoidance of doubt, in no event shall a Quarterly 
Distribution exceed 1.5 % of the Trailing Average, nor shall the sum of the Quarterly Distributions 
for any given calendar year exceed 6% of the Trailing Average.  Distributions from the Squam 
Lakes Fund or borrowings against the Squam Lakes Fund drawn from income, principal or both 
in excess of the percentage specified in the preceding sentence may be authorized for acquisition 
of lands or interests in lands, subject to the restrictions set forth in Section 10.4 below. 

COMMENT:  These revisions implement the new formula for 
calculating the amount of the distribution to support SLA operations 
and changes the distribution from an annual to a quarterly distribution 
in order to smooth the cash flow. 

 

Section 10.3. Administration and Investment.   The investment goal for the Squam Lakes 
Fund is to obtain the highest possible total rate of return consistent with the standard of prudence.  
The assets of the Squam Lakes Fund shall be held in the name of the Corporation and will consist 
primarily of marketable securities and cash equivalents.  The Audit & Finance Committee or any 
special subcommittee thereof designated in accordance with Section 6.3 above, acting with the 
Treasurer shall:  (a) determine the investment and reinvestment of the assets of the Squam Lakes 
Fund; (b) recommend to the Board of Directors an asset allocation appropriate to investment 
market conditions from time to time; and (c) review the investment performance of the assets so 
invested at least quarterly, make such changes as are appropriate, and make periodic reports to the 
Board of Directors and the members.  The assets of the Squam Lakes Fund may be held in common 
with other assets of the Corporation but shall be accounted for separately.  The Board of Directors 
may delegate in whole or in part the investment management or custodial responsibilities for any 
or all of the assets of the Squam Lakes Fund to one or more independent investment managers or 
custodians, as the case may be.   

COMMENT:  There is no change to the current provisions of 
Section 10.3. 

 

 Section 10.4. Limitations on Expenditures.  The Board of Directors shall not, however, 
have the power, except as provided in this Section 10.4Article X, to expend or borrow against 
principal from the Squam Lakes Fund for the purchase of land or interests in land in amounts 
exceeding in each case twenty-five per centum (25%) of the value of the principal of the Squam 
Lakes Fund.  The Members may, if they deem it to be prudent and consistent with the purposes 
and objects of the Squam Lakes Fund, authorize by vote in accordance with Section 3.7 above the 
appropriation for expenditure for the purchase of land or interests in land of amounts exceeding 
the limits specified in Section 10.2 above,  or in this Section 10.4, and in Section 10.5 below. 
 

COMMENT:  These changes to Section 10.4 are conforming 
changes to assure correct cross references. 
 
COMMENT:  Section 10.5 below is entirely new.  This section 
permits distributions from the Squam Lakes Fund to support the SLA 
capital budget under specified circumstances.  This section also 
establishes a process to assure the SLA has an appropriate level of 
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liquidity to support its operating and capital budgets and to provide a 
mechanism for unneeded cash to be returned to the Squam Lakes 
Fund.  The control on distributions under this Section10.5 is the 
judgement of the SLA Board of Directors who determine the 
operating and capital budgets in the first place. 
 

 
Section 10.5.  Distributions From the Squam Lakes Fund to Fund the Capital Budget and to 
Maintain Required Liquidity.  Distributions from the Squam Lakes Fund shall be permitted for 
capital improvements that are supportive of the Corporation’s operations or mission in accordance 
with the provisions of this Section 10.5.  Such capital improvements must be part of a budget for 
capital improvements approved by the Board of Directors each fiscal year at a meeting duly called 
and held where the notice for the meeting specifies that action is to be taken at the meeting on 
approval of the Capital Budget (“Approved Capital Budget”), and such Approved Capital Budget 
may be updated or modified during the year subject to the review and approval by the Board of 
Directors at a meeting duly called and held where the notice for the meeting specifies that action 
is to be taken at the meeting on a revision to the Approved Capital Budget.  Before being presented 
to the Board of Directors for approval, the budget for capital improvements must be approved by 
the President, the Treasurer and the Audit & Finance Committee or any special subcommittee 
thereof designated in accordance with Section 6.3 above.  Distributions from the Squam Lakes 
Fund shall also be permitted so that the Corporation may maintain the appropriate and prudent 
amount of cash liquidity in a FDIC insured money market account (“Bank Account”).  Prior to the 
beginning of each calendar year, such amount of liquidity (“Required Liquidity”) will be proposed 
by the consensus of the Executive Director, the President, the Treasurer and other members of the 
Audit & Finance Committee or any special subcommittee thereof designated in accordance with 
Section 6.3 above; and approved by the Board of Directors at a meeting duly called and held where 
the notice for the meeting specifies that action is to be taken at the meeting on a determining the 
amount of Required Liquidity. 
 
10.5.1 The calculation of the adjustment to maintain the appropriate Required Liquidity shall be 

made in accordance with this Subsection 10.5.1.  Prior to the beginning of each calendar 
year a payment must be made either from the Bank Account to the Squam Lakes Fund, or 
from the Squam Lakes Fund to the Bank Account (“Annual Liquidity Adjustment”) in 
order to achieve the appropriate Required Liquidity balance in the Bank Account in 
accordance with the following formula: 

  A – B – C = Annual Liquidity Adjustment 
Where: 
A is the Calendar Year End Balance for the Bank Account; 
B is the estimated Required Liquidity for the next calendar year; and 
C is the Approved Capital Budget. 

If such calculation results in a POSITIVE figure, then such amount shall be transferred at 
or near the beginning of the next calendar year from the Bank Account to the Squam Lakes 
Fund.  If such calculation results in a NEGATIVE figure, then such amount shall be 
transferred at or near the beginning of the next calendar year from the Squam Lakes Fund 
to the Bank Account. 
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CONFORMING 2017 AMENDMENTS TO THE SLA BY-LAWS 

COMMENT:  The following changes include amendments to the the 
Squam Lakes Fund to the list of Extraordinary Matters requiring 
special procedures under Section 3.7 of the By-Laws for approval 
and to eliminate references to the Conservation Fund that are no 
longer appropriate because of the merger. 

 

 Section 3.7. Action on Extraordinary Matters.  At any meeting of the Members called for 
the purpose of acting upon any of the Extraordinary Matters listed in Subsection 3.7.1 below, the 
procedures for consideration of such Extraordinary Matters shall be governed by the provisions of 
this Section. 

3.7.1.  Extraordinary Matters.  Proposals relating to any of the following matters shall 
constitute Extraordinary Matters: 

(i) Amendment of the Corporation’s Articles of Association; 

(ii) Amendment of these By-Laws by the Members of the Corporation in 
accordance with Section 14.2 below; 

(iii) Amendment of the provisions controlling the management of the Conservation 
Squam Lakes Fund specified in Section 9.3 Article X below; 

(iv) Approval of expenditure from or borrowing against the Squam Lakes Fund for 
the purchase of land or interests in land as specified in Section 10.4 below; 

(v) Sale or transfer of title to any real estate owned by the Corporation; 

(vi) Merger, consolidation or other reorganization of the Corporation. 

 
[The balance of Section 3.7 remains unchanged] 

 
 Section 4.1. Powers and Authority.  The affairs of the Corporation shall be managed by the 
Board of Directors which shall have, and may exercise, all the powers of the Corporation, except 
those powers reserved to the Members by law, by the Articles of Association, or by these By-
Laws.  In addition to the foregoing general corporate powers, the Board of Directors shall have the 
following powers: 

a. To fill vacancies in the Board of Directors or in any corporate office, however caused, such 
director or corporate officer to serve out the unexpired term. 

b. Subject to the provisions of these By-Laws, to prescribe such rules regarding the calling of 
meetings of the Board of Directors as they may deem advisable. 

c. To appoint such agents, servants, and employees as they may deem advisable and to fix their 
compensation. 

d. To fix the Minimum Annual Contribution required for Membership in the Corporation. 

e. To review and approve the annual budget and all expenditures. 

f. To review and approve the appointment of all Standing Committee Chairmen and members. 
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g. To review and approve the activities of officers and committees. 

h. To approve expenditures or loans from the Conservation Fund in accordance with Article IX 
below. 

i. To authorize distributions and to approve expenditures or loans from the Squam Lakes Squam 
Lakes Fund in accordance with Article X below. 

 
[The balance of Section 4.1 remains unchanged] 

 
 
 Section 15.1. Definitions.  Capitalized terms used in these Restated By-Laws shall have the 
meaning defined below or at the referenced location: 

15.1.1.  “Board of Directors” means the board of directors of the Corporation constituted 
in accordance with Article IV of these By-Laws  

15.1.2.  “By-Laws” means these Restated By-Laws, as from time to time amended in 
accordance with the terms hereof. 

15.1.3.  “Corporation” means the Squam Lakes Association. 

15.1.4.  “Extraordinary Matter” is defined in Subsection 3.7.1 above 

15.1.5.   “Minimum Annual Contribution” is defined in Section 2.2 above. 

15.1.6.   “Member” is defined in Section 2.1 above. 

15.1.7.   “Conservation Fund” means the Squam Lakes Association Conservation Fund, 
constituted and governed in accordance with Article IX above. 

15.1.8.   “Squam Lakes Fund” means the Squam Lakes Fund, constituted and governed 
in accordance with Article X above. 

 
[The balance of Section 15.1 remains unchanged] 

 
[END OF CONFORMING CHANGES] 

 
 
 


