
Docks are pulled, boats are stowed and many folks are headed to the slopes, out of town or indoors 
for the next few months. The Squam Lakes and mountains remain, providing a bold and beautiful 
backdrop for experiencing the rugged majesty of winter.
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Winter on the Squam Ice is Bright and Brisk
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Winterfest 2014

Save the Date!

Saturday, February 14

The SLA’s Annual Celebration 
of Squam in deep winter

Join the 
Squam Lakes Association 
for a full day of winter fun! 

Free for the entire family!

Ice skating, sledding, cross-
county skiing, winter mini-
golf, hot cider and cocoa, and 
everybody’s favorite: the big 
chili contest! 

Come celebrate the best of  
what the season has to offer!

Our Annual Events!
Winterfest 
February 14th 

Pancake Breakfast 
May 23rd

Annual Meeting  
August 1st

Squam Ridge Race 
September 13th 

For the careful 
stewardship of  

the
Squam Lakes 

Give to SLA’s
2014 Annual 

Appeal

squamlakes.org 



You don’t have to search far for inspiration around Squam. A beautiful view of the Squam 
Range, old maples lining a road, a loon surfacing in the early morning, snow on the mountain 
peaks. These moments illustrate our unbelievable good fortune to live, work, and play here. In-
spiration comes, too, from our Squam community: a board meeting, a conversation with an SLA 
member, a conservation partner collaboration. There is such enthusiasm, passion and commitment 
surrounding the protection of this lake! This is as inspiring as the reflective moments on mountain 
peaks, more perhaps. 

I’m an unabashed numbers wonk. Budgets, statistics, tracking. I love it. You may see this in 
our report card, our annual report- the traditional methods of tracking success. I found a few more 
numbers to share with you; numbers I find inspiring. They are the numbers of the sheer human ef-
fort that is going into the conservation of this lake. I don’t believe any other watershed organization 
in this state can round up such a comprehensive tally of passion, commitment, and fun.

 So here is what happened at the SLA and on Squam during the past 525,600 minutes. 154: The 
number of volunteers who put time into the programs of the Squam Lakes Association. 800: Their 
valuable time spent water sampling, protecting loon chicks, patrolling trails, working events, and 
the myriad other opportunities available in lake conservation. 8: Number of Squam Conserva-
tion Interns. 3,800: The hours they donated to work on Squam. 1,278: Hours spent on boats and 
underwater to remove 4,326 galons of milfoil keeping the lake fishable, swimmable, and boat ac-
cessible. 1,289: The number of boats checked by volunteers and staff at ramps to prevent aquatic 
invasive species from entering the lake. 165: Individual trips out on the lake to collect information 
and samples for the water quality program. 4: The number of invasive terrestrial species we are 
now focusing effort on (Japanese barberry, invasive honeysuckle, oriental bittersweet, multiflora 
rose).  

42: Generous landowners who allow SLA maintained trails to cross their property. 118: Miles 
of trails worked on by volunteers and staff. 120: The number of Squam Rangers busily hiking 
their way through the 50 mile SLA maintained trail system. 936: Quiet evenings spent around 
campfires on the island campsites. 101: Squam Ridge Race participants. 1,400: The amount of 
extra conservation hours worked by seasonal staff between Labor Day and Thanksgiving thanks 
to the fundraising success of the Ridge Race. 1,225: The number of canoe paddles we lent out for 
people to enjoy the quiet nature of Squam Lake. 1: boat building class for constructing, “The Fox,” 
the perfect Squam Canoe. 190: Summer campers who had the summer of a lifetime. 10: Evening 
and afternoon speakers covering loons, bass, geology and everything in-between. 11: Adventure 
Ecology programs (flyfishing, sailing, weather, lichens). 17: Drop-in sailing courses. 15: Days of 
specialty programming for the Forest Ser-
vice, schools, and other organized groups. 
830: Burgers, hot dogs and sandwiches 
consumed during programs. 

Thousands: Our membership and the 
people who benefit from this amazing 
effort to keep Squam wonderful. What 
numbers will next year bring?

Have a great holiday season and New 
Year, and stop by to say hello next time 
you are near the SLA!

Sincerely,

EB James 
Executive Director 

From the Executive Director:  
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The Squam Lakes Association
is dedicated to conserving for the public 

benefit the natural beauty, peaceful 
character and unique resource values of 
the lakes and surrounding watershed.  In 

cooperation with local and state authorities 
and other conservation organizations, 

the Association promotes the protection, 
careful use and shared enjoyment of the 

lakes, mountains, open spaces and wildlife 
of the Squam Lakes region. 
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Eve Porter-Zuckerman officially stepped in to the role of SLA’s 
President of the Board at this summer’s Annual Meeting. Eve lives with 
her husband Duncan and son Thomas in Sandwich, NH and is very 
active in the non-profit community. We enthusiatically welcome Eve to 
her new position.

The leaves have fallen, and the first snow has blanketed the watershed. 
The bare trees allow fresh views, letting you find the ridgeline and 
appreciate the shape of the land in a way not possible in the summer. Ice 
is forming on the shore, and you can feel the shifts as we all prepare for 
the winter to come. 
 
Our goal at the SLA is to work with our members, partner organizations, 
and the community to be stewards of the watershed - to learn about and 
celebrate this rich resource, to educate about it, and to provide opportunities 
for all to enjoy it in a sustainable way. With articles like those in this Loon 
Flyer, we hope to reflect the range of interests of our readers and to offer 
news, both informative and useful. 
Our website has still more to offer 
– on our programs, resources, and 
people!
 
Please continue to share your 
thoughts with us on ways the SLA 
can help you enjoy the watershed 
and keep it healthy for future 
generations. Thank you for your 
participation in SLA opportunities 
and your stewardship of this 
special place!

Sincerely,

Eve Porter-Zuckerman
SLA Board President  

From the President of the Board: 

SLA’s Summer Youth Programs

Give a child the summer of  a lifetime!
-Registration Now Open-

Go to www.squamlakes.org for details

Promote the conservation 
and carful stewardship of  

The 
Squam Lakes Watershed 

Give to the SLA’s

2014 Annual Appeal

Visit www.squamlakes.org 
or 

call (603)968-7336
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Experience Winter on Squam this Year! 

The SLA’s Volunteer & Communications Coordinator Brian Gagnon  
lends a hand at Rockywold Deephaven’s annual ice harvest.

A bright sun beats down on the field of white as frigid gusts whip 
up cyclones of snow sending them spinning across Squam’s frozen 
surface. Winter in the Squam watershed is as starkly beautiful as it 
is frosty. With the right know-how one can truly enjoy the season 
and experience a Squam that is more peaceful, less crowded and 
equally as stunning as the warmer months. Strap on a pair or skis, 
or snowshoes, and see for yourself!

The key to enjoying a frozen Squam, beyond properly bundling 
up, is being aware of ice safety. There’s little worse than falling 
through. Luckily there are guidelines for understanding when it’s 
safe and when to stay off the lake. There is no official “Ice-In”date 
as ice safety depends largely on recent and current conditions 
including the size and depth of the body of water in question along 
with the wind, snow, sun and any other elements one might think 
of. NH Fish and Game provides a good rule of thumb to go by. 
When heading out onto a frozen lake check the ice thickness by 
carving out a hole with an ice ax or chisel. If you find a thickness of 
at least six inches chances are its safer for foot travel. If your using 
a motor to move around the lake NH Fish and Game recommends 
no less than eight to ten inches of hard ice.

Rockywold Deephaven Camp’s 
Annual Ice Harvest 

Rockywold’s Annual Ice Harvest is a great time and a 
long standing tradition on Squam. Every winter the folks 
over at Rockywold Deephaven Camp watch the ice and wait 
for a thickness of 11”– 12” before heading out to harvest 
12”x19”x16”,120-160 pound blocks of ice. The RDC folks 
along with David White, of White’s Forest Farm, use these 
big blocks for a traditional take on year-round refrigeration. 
Believe it or not, the folks at RDC, along with a hardy crew 
of volunteers, will cut, transport, and store over 200 tons 
of ice, which will keep ice boxes full all year long. I’d 
encourage anyone looking to get involved in this unique 
tradition to keep an eye on the ice thickness and an ear out 
for those special couple of days come late January or early 
February to be announced when folks once again come 
together on Squam for another harvest, just as many of their 
fathers and grandfathers had many years ago.

A Note on Dock De-Icers: 

This time of year some dock owners sometimes make use use of de-
icers. These devices keep ice from forming around docks and submerged 
structures during the colder months. De-icers are designed to prevent the 
water around the structure from freezing with the intention of reducing 
damage caused by ice and fluctuating water levels. It is important to 
understand the impacts these devices have on the environment, the 
potential dangers, permitting needs, or the social issues related to the use 
of de-icers. A better understanding of these issues can greatly reduce these 
hazards, save energy, better protect your structure and the environment 
while helping you to be better neighbor.
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  Winter Wildlife on Squam: 
River Otters! - Natural Entertainers

Even during the very dead of winter 
this charasmatic creature continues 
to thrive. Folks have observed river 
otters slidding across and diving 
under the ice in Piper Cove for years. 
In this piece we turn to the Squam 
Lakes Natural Science Center to 
bring a us new appreciation for these 
hardy characters. This summer visit 
the Science Center to see these otters 
in action!

by Margaret Gillespie, Squam Lakes 
Natural Science Center Naturalist

Mysteries can be fun challenges. It 
is winter, and a casual look out onto 
a frozen rivers and lakes reveals what 
looks like a stranded dog lying help-
lessly next to a small patch of open wa-
ter. In the time it takes to reach down for binoculars, the dark form disappears without a sign. What happened and are drastic steps in 
order? Wait a few minutes and, yes, a river otter will likely return to its icy dining table with another fish.

Winter may be the easiest time to observe otters because of limited places where they can access water. River otters (Lutra canaden-
sis), weighing 15 to 20 pounds, are part of the amphibious contingent of the family Mustelidae. While fish are the major portion of their 
diet, these lithe, brown predators also prey on crayfish, frogs, small mammals, aquatic insects, turtles and water snakes. Otters have 
the ability to dive to a depth of 60 feet and stay underwater up to three or four minutes. Underwater, an otter’s heart rate automatically 
slows and concentrates blood flow to the brain and vital organs, conserving oxygen. Valves in ears and nostrils close to exclude water. 
A clear nictitating membrane (third eyelid) covers the eyes while allowing good vision. Whiskers, two to four inches long, are sensitive 
to underwater vibrations from prey. Below and above water, an otter can swim at six to seven miles per hour, mainly using webbed 
hind feet for propulsion, the tail as a rudder, and aided by undulations of the body. Its coat, consisting of guard hairs and oily underfur, 
completely waterproofs the otter.

Observing otters is often best early in the day. Also look for their bounding tracks in fresh snow along a lake shore or a sweeping slide 
down a snowbank. Where otters reside, pollution is minimal and wetlands are in good shape. Watch for them with joy.

Dock De-Icer Tips to Keep in Mind
-NH Department of  Safety, under RSA 270:34, requires a 
permit to install a de-icer as well as signage to be present and 
visible and must read "Danger, Thin Ice.” 

- Unposted thin ice and open water is dangerous to people, dogs 
and wildlife.

-It's best to install a de-icer with a controller to regulate when it 
kicks on, this will save energy, money, reduce noise impacts and 
will help to prevent unintended areas of  thin ice or open water.

-The lake "rests" in the winter. If  not set correctly a de-icer can 
stir up sediment reducing water clarity and possibly undermine 
your dock.

-Without a layer of  ice and snow, more light will reach the lake 
bed and can warm water temperature, potentially promoting 
algae and weed growth.

-Avoid using a "circulator" de-icer. This style uses propellers to move the water to prevent freezing. Besides creating unpredictable 
thawing effects in areas you don’t intend, they require larger motors that use more energy and create noise. Consider a bubbler 
system instead. These systems better target specific areas, are quieter and less expensive to operate.     

 Often best viewed in the winter, river otters are active year round and can often 
be seen sliding over and diving under the lake ice.  
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The SLA recently produced the 2nd Annual “Squam Watershed 
Report,” a publication that gives a snapshot of important 
watershed health indicators. Everything from loon success to Boat 
Census results are examined. This informative report is available 
at the SLA and is on our website. In this article SLA’s Director of 
Conservation gives greater insight into one important indicator of 
Squam Lake’s water quality, levels of phosphorous in the water.

by Rebecca Hanson, SLA Director of Conservation

Phosphorus is an important element when studying and understanding 
water quality in a lake ecosystem. We examine phosphorus levels in the 
Squam Lakes because this element is the limiting nutrient in freshwater 
systems.  Algae, phytoplankton, and other plant life will not grow with-
out a phosphorus input. Phosphorus is naturally occurring, and some 
plant and algae growth is important in a healthy ecosystem. However, 
phosphorus acts as a fertilizer and will lead to higher levels of phyto-
plankton, algal blooms and ultimately oxygen depletion and eutrophica-
tion.

Phosphorus can from a number of sources. Animal waste can contrib-
ute to phosphorus loading in surface waters. Pet waste, manure from ag-
ricultural areas, and faulty septic systems can all contribute to increased 
phosphorus levels in Squam. Here at the SLA we maintain a number 
of composting toilets on Moon and Bowman Islands and at Chamber-
lain Reynolds Memorial Forest. With recreation use and enjoyment of 
the lakes, these facilities ensure that nutrients such as phosphorus cycle 
through the forest ecosystem and not into the lake. 

Lawn and garden fertilizers can contain phosphorus. Under NH’s 
Shoreland Water Quality Protection Act, it is illegal to apply fertilizer to 
land less than 25 feet from the lake shore. Runoff from storms can wash 
fertilizers from upland areas into the lake.

Stormwater runoff can also contribute to elevated phosphorus levels in Squam. Phosphorus is considered “sticky” and can bind to 
sediment particles. During rain events, stormwater carries sediments (and perhaps fertilizers and pet waste!) overland and into the 
lake. As we have begun to see increased storm events, this is of particular concern.

Check out 50 Ways to Care for the Squam Lakes (available on the SLA website) to learn more about how you can reduce your 
contribution to nutrient loading in the lakes. Here are some important highlights about our lake:

* Ensure that your septic system is in good working order. Septic tanks should 
be pumped every one to three years.

*Avoid fertilizers. Only limestone fertilizer is allowed within 50 feet of the 
lake. Only low-phosphate, slow-release nitrogen fertilizers are permitted be-
tween 50 and 250 feet from the lake shore.

*Control surface water runoff and erosion on your property. You can do this 
by maintaining natural, undisturbed vegetation within 250 feet of the shore-
line

To learn more about phosphorus in Squam, other water quality param-
eters, and the wealth of study happening on Squam, download or pick 
up a copy of the 2014 Squam Watershed Report.

The 2nd Annual Squam Watershed Report exam-
ines a number of indicators for watershed health. 

From the Squam Lakes Association’s Watershed Report:
 Understanding Phosphorous in Squam  
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Thank you to our 2014 Loon Flyer sponsors!

Please contact the SLA office if  you wish to 
support our mission by sponsoring the Loon Flyer.

by Caroline Saunders, 2014 Squam Conservation 
Intern

The Squam Lakes Association was excited to partner, 
this summer, with Eastern Adaptive Sports, an 
organization devoted to making sport and outdoor 
activities accessible to those with physical and mental 
disabilities. Geoff Krill, executive director of Eastern 
Adaptive Sports, generously provided a morning of 
adaptive sports training to the SLA’s eight summer 
interns. With Krill’s help, the SLA hopes to make 
many of its programs—including hiking excursions 
and paddles—open to a wider range of people, all 
without changing anything fundamental about the 
activity. The idea of making sports adaptable, says 
SLA Director of Recreation Brett Durham, is that 
“it really doesn’t take much to make programs open 
to everyone. People don’t realize that. It’s just little 
changes.” This summer each Conservation Intern 
led an Adventure Ecology Excursion and every 
outtingincorporated this adaptive training, making all 
the excursions open to those with physical and mental disabilities. The partnership between the SLA and Eastern Adaptive Sports 
is great for the community; according to SLA’s Brian Gagnon, “part of the SLA’s mission is better connecting people to the Squam 
watershed. We want people to care about the Squam Lakes Watershed, and the more people out on the trails and on the lake, the 
more interest we spark in conserving the area.” The schedule of Adventure Ecology excursions is displayed on both the SLA 
website and the Eastern Adaptive Sports Website. Stay tuned for more Adventure Ecology trips heading out in 2015! 

 SLA’s Interns Learn How to Provide the Squam Experience for All

SLA summer interns learn techniques for disabled people with 
mobility issues in the backcountry.



Squam Lakes Association
P.O. Box 204
Holderness, NH 03245
(603) 968-7336
www.squamlakes.org

A current events calendar is found on our website: 
squamlakes.org/calendar

Subscribe to our email newsletter from our website: squamlakes.org

Thank you to our 2014 Volunteers!

Barbara Beal
Jennifer Beal
Tom Beal
Jane Beck
Elizabeth Beeson    
Lisa Bennett
P.J. Blankenhorn
Carl Lehner
Sandra Lehner 
Jacquie Colburn
John Coolidge
David Cutright
Henry Damon
James Elcock
Tom Enright               
Ashley Gagnon                
Barry Gaw  
Emily Gross        
George Gurney
Susan Gurney            
June Hammond Rowan
Robert Hanson   
Sandy Harris
Erik Hazelton
Caroline Hughes

Kendall Irish  
Fifi Kampf
Peter Kampf
Victoria Kingham
Brianna Knauss  
Chris Lawler
Ruth Lawler                                                                         
James Lee  
Jim Lerner                      
Scott Littlejohn    
Linda Littlejohn                                     
Bob Lucic
Jen Lucic     
Dave Martin 
Field Martin
Joe Mazzone
Patti Mazzone
Cindy O’Leary
Michael O’Leary
Eve Porter-Zuckerman
Julie Ramsey                               
Jennifer Reed  
Peter Richards
Suzanne Richards
Ken Ruhm

Caroline Saunders
Bob Shultz
Ian Smith                     
Susan Smith  
Bob Snelling
Anne Snelling-Lee  
Jessica Somol 
Mark Somol    
Frank Stevens
Liz Stevens         
Bryant Tolles                                                
Carolyn Tolles
Jacob Utrie
Owen Colidge
Tony Wagner    
Peter Walcott
Peter Webster                                
Carol Zink
Chelsea Berg
Richard Corcoran
Richard Dale-Mesaros
Lidia Dale-Mesaros
Charles Dona
Lynn Durham
Dawn Elwell

Steve Durham
Jen Fairchild
Cyrus & Joanne Gibson
Pat Greenfield
Wendy Hills 
Tod Horn
Shana Jackson
Roger Jeanty
Jane Kellogg
Brianna Knauss
Susan McKimens
Terri Potter
June Schlabach
Fran Silvestri
Roger Slugaski
Joan Turley
Larry Spencer
Kim Steinberg 
Margeret Klien
Marjorie Ostroski
Joe Vlcek
Bill Porter
Charlotte Kingham
Zoe Anderson

Thank you to the following supporters for their contrinutions toward the renovation of the 
Coolidge-Webster Conservation Cottage:

Audrey Hillman Fisher Foundation, Baldwin-Fisher Foundation, Jane Choate Beck, Jane Choate, Philip & Lisa Bennett, 
John Coolidge, Julian & Gail Coolidge, Lawrence & Nancy Coolidge, Nathaniel Coolidge, Mr. & Mrs. Peter Coolidge, 
Anne Coolidge Taylor, Guy & Caroline de Chazal, Edwin S. Webster Foundation, Mr. & Mrs. Thomas Enright, Justin 
Brooks Fisher, Matthew Fisher, Tim & Audrey Fisher, Lilah Fisher Wise, Mr. & Mrs. Austin Furst, Mattew & Lori 
Grady, Joseph & Katherine Grealish, Richard Harte, John & Tashia Morgridge, Carolyn & Bryant Tolles, Peter Webster




