
Management of the Squam Lakes 
Watershed: Understanding the 
priorities with a specific focus on 
trails and milfoil

During the Squam Lakes Association 2014 Annual Meeting, researchers at Plymouth State University’s 
Center for the Environment surveyed 40 meeting participants about use of the Squam Lakes and land 
in the surrounding watershed to better understand how they value some of the activities done by the 
SLA to maintain and enhance this special resource.

Big Squam from Mt. Morgan
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Piper’s Cove from SLA
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This survey, developed in partnership with staff at the SLA, was broken into several sections, including, 
Ecosystem Services, Trail Services, and Milfoil Management, and was administered in an interactive 
fashion with facilitators and resources available to help work through some of the challenging questions.

What follows is a summary of some of the findings from this survey. The full survey and associated data 
are available upon request.



Trails

We asked respondents to indicate all 
of the trails they use in the Watershed. 
Overall, respondents seem to be using 
many of the trails in the network and 
the trails most indicated (at least by 30 
respondents) are listed here:

•	 Mt.	Morgan
•	 Mt.	Percival
•	 East	Rattlesnake
•	 Old	Bridle	Path	-		
	 West	Rattlesnake
•	 Eagle	Cliff
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One section of the survey asked respondents to rate their 
preferences for a variety of trail management scenarios. 
The following was the average priority listing, in order 
of priority:

1.	 Water	Bars	
2.	 Traffic	Management
3.	 Stone	Stairs	
4.	 Wood	Beam	Stairs	(tied)
4.	 Wood	Structures	(tied)	
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Compared  to  SLA  priori:es,  what  level  
of  priority  would  you  give  trails?   Overall, respondents seem to value trail 

management investments and are willing 
to support them but it should be noted 
that about one quarter of respondents 
did not answer some of the questions in 
this section.



A majority of respondents have seen variable milfoil in the watershed, especially in Big Squam and the Squam River.
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Most respondents feel that all water bodies 
in the Watershed should be given equal 
priority when focusing on controlling the 
spread of milfoil.

In general, respondents approved of 
the management techniques SLA 
currently uses and most agree with SLA 
continuing to play a leadership role in the 
management of the invasive species in the 
watershed, although they prefer to see the 
involvement and contribution of resources 
from the New Hampshire Department of 
Environmental Services (NHDES), the 
towns of the Squam watershed, and Squam 
waterfront property owners.

One quote from the open-ended responses nicely 
summarizes a majority of responses to the SLA approach 
to milfoil management: 

“I’m not in favor of chemical application and 
no management is not an option.”

In looking at milfoil management options, we asked 
respondents to answer qualitatively why they ranked the 
options as they did and this word cloud represents most 
important features. In summary, respondents prefer 
effective removal strategies that avoid using chemicals.
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Demographics
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For more information, please contact Dr. 
Shannon Rogers, shrogers@plymouth.edu.
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